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SAS Management Meeting

Agenda & Minutes

Date & Venue

1.15 Cashes Green Primary School
Thursday 26t November 2015

Present
LH MD PB DS ]G

Apologies

Item

Discussion

Action

2015 / 2016 Events

HT Briefings

05/02 /2016

DS starting to prepare for next briefing by sending
out e-mails to invite speakers. Already committed
Neil Carmichael for 1.15 pm. A slot will be
allocated for updates and Sandra Shepherd will
attend.
The following suggestions were made:-
Maria Price - Mental Health
Rodney Semple - Supply Mutual as there is a half
million overspend with the scheme with a possible
further overspend this year. Rodney would like
members views on:-

e No claims bonus

e C(lose the scheme

e LA only reimburse 50% of claim and only

rebate if scheme in profit.

JP would like EYFS training and Russell Hobby
was suggested.

MD informed all that many schools were leaving
County for IT support and LS would like SWGfL
and Focus to attend.

DS suggested Management members e-mail
clusters and ask who they use for both Hardward
and Broadband support and their views on
standard of service.

MD suggested training on observations.

20/05/ 2016

Conferences

18/03 /2016

Observe & prove Depth of Learning - how to
qualify good teaching and learning.

MD suggested general Depth of Learning training.
MD suggested contacting Chris Quigley for
training.

MD feels conferences need to be inspiring and all
agreed to book Russell Hobby for morning slot as
an inspirational speaker. She also suggested a
speaker on Leadership & Management possibly
approach NCSL.

LS suggested inviting Helen Harper from Cam
Woodfield Inf as she chairs GAPH so she would be
able to feedback at the conference. LS gave a




precis of the last GAPH meeting, where Jo Grills
spoke concerning:-
e Converting to Academies - can only go as
a MAT
e Plea for Heads to attend more CIN
meetings!
LS feels the cluster have too many on GAPH,
however after discussion all agreed there needed
to be 1 from each cluster. LS agreed to feedback to
GAPH on 22.1.2016.

05 /06 /2016

GAPH? Date?

Cluster Feedback

Stroud Rural - JP / GS

Hills and Valleys - DS

Tyndale - PB

Severn Edge - LH

Cluster moaned about lunch and milk at Forest
Green. JG to enquire whether we can take our
own cow’s milk.

South West Stroud - MD

MD would like more information on Baseline for
Governors as data is not doing what Governors
want it to do. DS to approach Julie Hawkes.
Cluster would like more CPD and they suggest PB
contact Paul Beech from Grange Primary.

CPD - PB

PB has booked ST Lawrence Church for Stretching the
Most Able and Prove it training. It was agreed for PB to
approach Chris Quigley concerning bringing the
literature to the training and not to expect schools to
photocopy.

PB to gather more advice from EXBA

Other suggestions for training were:-

EAL

TA training

Advanced Numericon - how to gain the best from it.
English, Maths, Science and IT - network meetings.

RE Assessment Materials are needed and MD suggested
approaching Chris Quigley.

PB has updated the Resources section on the SAS
website. LS enquired whether members still needed to
complete a feedback form, however it was agreed to
feedback to Cluster Heads.

Finance - MD

Printouts were circulated. JP will sign off the
accounts.

AOB

Dates of future meetings
all to be held at Cashes
Green Primary School on
28.1.2016 at 1.30 p.m.




