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SAS ‘Leadership & Learning Community’ 
Stroud Association of School Terms of Reference 
Vision

To shape the educational landscape for the future of Stroud schools

Aims

· To grow a mutually supportive & challenging association for those charged with providing the highest level of education for the children in our care.

· We are committed to working together to facilitate the highest quality leadership & educational provision within our learning community.

Management Structure & Accountability 

Refer to diagram

Roles & Responsibilities

Operational Lead-To Facilitate the work of SAS

· Accountable to all its members 

· Coordinate developments & update members  of progress towards agreed activities &tasks

· Commission conferences & organise Whole SAS training events
· Attend & Lead/host all SAS HT Briefings & Conferences
· Organise, attend & minute regular meetings with Management/ Cluster leads

· Liaising with other partnerships, outside  agencies, GAPH ,LA, other educational providers
· To regularly disseminate information & educational updates to schools via the Cluster Leads
Management/Cluster Leads
· Each cluster will elect a representative to stand on the Management Committee
· Attend regular Management Committee meetings
· Represent its cluster & views of members

· Respond to partner schools  & fed back to Management  Committee
· Disseminate information & updates

· Coordinate cluster events within umbrella of SAS
· Carry out additional tasks or work agreed with the Management Committee
GAPH Representatives

· Attend regular GAPH  Executive meetings

· Disseminate GAPH  information/ updates to clusters
· Coordinate SAS responses when required
· Carry out additional tasks or work agreed with GAPH Exec (eg work with the Curriculum Committee)
Executive Leads/ Groups

· When required to identify areas for improvement, commissioning & good value

· report to management committee & operational leads & respond to committee approval & decisions
· Produce annual budget statement, regulate & oversee financial commitments adhering to SAS Finance Policy
Membership Schools

· Head teacher (or representative) to attend regular SAS conferences  & HT Briefings
· Attend cluster meetings & provide mutual support for other HT colleagues

· Contribute to events & training organised by SAS

· Share school expertise & support other settings

Composition & Election
· Membership will be open to all primary schools in the Stroud area, including our special schools
· Representatives of the Management Committee & Operational Lead will be reviewed & re- elected on an annual basis.  
· Cluster groups will be asked to re-elect their Management Committee representative during the summer term to stand office from September.  

· The operation lead role will be undertaken by a member of the existing management group, in agreement with the committee

· Executive Leads (e.g. commissioning & good value, finance & CPD) will be elected by the existing Management Committee.  This role may be undertaken by an already elected cluster lead or as an additional person.  This term of office & re-election is as above. 

· Under exceptional circumstances, all terms of office may be extended, if agreed by the majority of SAS member schools or SAS Management Committee
Funding & finances

· Each school within the community  will contribute to the membership, based on an agreed funding structure which will be reviewed on an annual basis
· Each school will be invoiced annually in the spring term. The fees are currently based at £4 per child.  Invoice charges will be based on pupil numbers as published in the latest LA School Admissions Handbook. Late payments will incur additional costs for individual schools
· SAS Draft budget plans will be shared with members on an annual basis. Budget plans will be set annually in the Spring term and reflect agreed/ proposed support, provision & initiatives.

· All finance matters will adhere to the SAS Financial Procedures.  This policy will be reviewed annually
· Payment for Operational Leads & Executive roles will be made in accordance with the agreed payment structure attached below.  This will be reviewed annually
· SAS will continue to seek avenues for external partner funding and adhere to ‘best value’ principles.
Support Provided

· School Improvement

· Commissioning  & Good Value

· Providing  mutual Head Teacher support & sharing  of expertise

· Provide opportunities for school staff & governors to work together

· Keeping Head teachers up to date with  national & local information

· Free CPD opportunities for all school staff & governors
· Keeping Head teachers & schools connected  through SAS Web site
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